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it i+ -  (Attachment 1)
2018 New Taipei City Teacher Trainer Program

1. Origin

Since 2010, New Taipei City has designed a series of systematic workshops
including fundamental, beginner, intermediate and advanced levels. We also provide
Wednesday afternoon professional development workshops addressing a variety of
topics, with the ultimate goal of helping our English teachers grow professionally,

then sustain that growth.

To cope with the needs of increasing workshops, we must prepare more teachers
to become workshop presenters. By utilizing a professional learning community (PLC)
approach, we aim to assist passionate teachers to become able presenters at our future

training sessions and workshops.

2. Implementation goals

I. To develop the teacher trainers necessary to guide professional development
workshops for English teachers.

II. To establish a system that will help English teachers grow professionally and

grant them related recognition and certification for their efforts.

3. Training Program Organizer
I. Main organizer: The Education Department of New Taipei City Government
II. Assisting organizer: English Curriculum & Instruction Consulting Team of New

Taipei City

4. Qualifications for Registration for this Program
I.  Qualifications for Registration
1. Teacher is currently a member of the English Curriculum & Instruction
Consulting Team.
11. Teacher completed the 2016 or 2017 training program for teacher trainers.
Must have teacher trainer certificate.
1il. Teacher is a formally certified English teacher, according to New Taipei
public schools’ standards, with a minimum of three years of English
teaching experience in New Taipei City. Teacher must be passionate about
learning, sharing ideas, and have experience in differentiated instruction.
Applicants must gain the approval of their respective school or
recommendation by a member of the training program to join the program.

1v. Teacher is an outstanding foreign teacher who has participated in the
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1l.

1il.

IL.

English Wonderland or Bilingual Program. Applicants must be passionate
about teaching and willing to share with others their classroom practices of
differentiated instruction. Applicants must gain the approval of their
respective school or recommendation by a member of the training program
to join the teacher trainer program.

Application Procedures:

1. Please complete the registration form (see attachment 2) and send it
in by 4:00 pm, Thursday, Mar. 29, 2018. Please send two files over,
one in WORD document and the other in PDF file with the stamp of
approval from the Principal and the Head of Academic Affairs
included. Please send the files to the English Curriculum and

Instruction Center’s e-mail: englishcentercindy@gmail.com.

11. It is estimated that about 30 prospective teacher trainers will be
accepted into the program. In the event that there are lots of
applicants, priorities will be given based on the number of hours
applicants have presented as a teacher trainer in New Taipei City as
well as members’ contribution to the program.

1il. The admission list will be posted on the website of New Taipei City
English Curriculum & Instruction Consulting Team

(http://tesag.ntpc.edu.tw/web/1english/) and the website of New

Taipei City English Education Resource Center
(http://englishcenter.ntpc.edu.tw/) before Monday, Apr. 2, 2018.

III. Certification:

The training is divided into four phases: achieving common ground,
presenter group discussions and workshop preparation, workshop
presentation for local teachers, receiving feedback and certification.
Members must participate in all four phases in order to receive certificates
for completing the training process. Also, members will need to be a
presenter in one of the English teacher training workshops in 2018,
receiving an average score of 4.0 or above, in order to receive the 2018

teacher trainer certificate.

Program Plan and Implementation
Phase One: Achieving Common Ground
This phase mainly consists of getting the presenters together to establish
common ground, participate in a study group, design differentiated lessons
and discuss English teaching practices.
Date: The initial meeting takes place over two days: April 12-April 13, 2018
(Thurs.-Fri.) . (For timetable see attachment 3)
Location: Lu Jiang Elementary School Research Building, 2™ floor- English

6



1v.

1l.

1il.

1l.

1il.

1v.

IL.

I11.

Boulevard Room 202 (No.7, Minzu Rd., Luzhou Dist., New Taipei City )
Business Leave: Official leave registration and substitute teachers will be

provided, if necessary, for group members during the training period.

Phase Two: Presenter Group Discussions and Workshop Preparation
Objective: Through establishing teaching procedures and mutually
developing teaching practices, we will establish a professional learning
community to discuss the topic. The topic of this community discussion is
lesson design utilizing differentiated teaching strategies.

Study time and place:

1. Presenter group discussion: The main focus will be on researching
and studying the workshop presentation materials. Three
discussions will be held from April through June 2018, from 9am
to 4pm. The dates and venues for these discussions will be
decided and arranged by each presenter group.

2. All workshop presentation materials should be uploaded to the
iCloud of English Education Resource Center by July 31.

3. Practice and discuss: Presenter groups will meet to practice their
workshop presentation, allowing group members time to learn
from each other. The discussion will be held on Wednesday, Sep.
12, 2018, from 9am to 4pm. Practice locations will be delegated
by each presenter group.

Business Leave: Official leave registration and substitute teacher requests

will be provided for members during the training period.

Phase Three: Workshop Presentation for Local Teachers

The team leader of each presenter group must coordinate teaching sessions
and presenters for each Wednesday session of the differentiated instruction
workshop.

The sessions are scheduled from September through December 2018.
Tentative dates are Sep. 19, Oct. 17, Nov. 14, Dec. 12, from 1:30 to 4:30
pm.

The sessions will be held by schools appointed by the Education
Department of the New Taipei City Government.

It is agreed that presenters can take statutory leave and be provided with
substitute teachers, if necessary, when participating in this Teacher Trainer
Program. The topic discussed and presented in each workshop must
maintain the focus of differentiated instruction. Participants will be notified

of the workshop dates and place by official documents.



IV. Phase Four: Receiving Feedback and Certification
1. Objective: To provide qualitative and quantitative feedback collected
through workshop participant questionnaires. Presenters may have more
opportunities to share and exchange ideas and experiences by conducting a
school trip to meet with other teachers.

11. Tentatively, this trip is scheduled for December 21, 2018.

1il. The date and location of the trip have not yet been confirmed.
1v. See attachment 4 for Program Plan.
V. Business Leave: Official leave registrations and substitute teacher requests

will be provided, if necessary, for presenters during this training period.
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A R ADEFHIFFTIREY F LA

2018 New Taipei City Teacher Trainer Program

Application Form
Eeags PR 8 2 A NAFEFENEREF
Applicant’s N. School Job Titl Years of English Teachmg
ppreA s choo ov Hitle Experience in New Taipei City
hdp g i TR T34
Birthdate(YYYY/MM/DD) Degree Phone Number Email

LFERIGETE)
Registration Eligibility: (Please check accordingly)

H

.47 106 £ & &R | #Fa FREE -
You are a currently member of the English Curriculum & Instruction Consulting Team in

the 2017 academic year.

207 B2 % 6 THEFAFFILL X R o ARG R ET F

(71\&&“‘4)3 EY ﬁpg;",wggmﬁg— )
You were a member of the 2016 or 2017 Teacher Trainer Program. You must have a
teacher trainer certificate to verify completion of your program. Indicate the term for

which you received your teacher trainer certificate (indicate term)

3A% 2EF DN EREERI A BEEEREETI R 0 5 0
RERML O GVHREIRSLRA R I BN E R LT CFRET &4 3
Frrrs RHEF

You are a formally certified English teacher, according to New Taipei public schools’
standards, with a minimum of three years of English teaching experience in New Taipei
City. You are passionate about learning, sharing ideas, and have experience in
differentiated instruction. You have your current school’s approval or recommendation by

a member of the training program.

& A % JR5%5 &  Recommended by: from School

HE A BA Job Title:




L 443 B REFR2 EFTRFATRLBA I BEFTRIF L7 KEHM 52
WEHBRESEZ LRI RFEHRE L SFRGLT S P rIS fEE
You are an outstanding foreign teacher who has participated either in the English
Wonderland or Bilingual Program. You are passionate about teaching and willing to share
your classroom practices of differentiated instruction with other teachers. You have your

current school’s approval or recommendation by a member of the training program.

B 4 % JRF%5 &  Recommended by: from School

LR Job Title:

PHFARGESNT R 0 T A A EREFRIIIE {2 T2 £k
The above information is true. I have read the obligations and benefits for joining the teacher trainer

program.
YR
Applicant’s signature :
MR HERFEEEE S B OBIREZ D NI LFEREY T EE AT PR Y 2
BP0 L8 R R & R IR AR L L & PG/ BRI Bk 2 R o

The school understands that if the teacher is accepted into the program, he or she will need to leave
the school for various phases of the training process. It’s the school’s responsibility to find a substitute

teacher or staff that will cover for the days the candidate is not in school due to participating in the

program.
¥iri Tk
Head of Academic Affairs Seal Principal’s Seal
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faf; _ Fléb_g;g: v i% —é,ulx;:r 353 ;%(%\
Phase One Tentative Training Schedule

$ox0107#49 129 (R¥E)

Day One: Thursday, Apr. 12, 2018

i il DA )RR
Time Agenda/Workshop Topics Presenter/Organizer
¥ 3T h
FF| ) AEEF A ' 4’%‘FP§’FL5§"—§] |
09 : 30~10 : 00 English Curriculum & Instruction
Sign in/ Receive Materials Consulting Team in New Taipei City
Rl &5 FE 2#%&
e Liao, Man-Yun,
£ F R
10 : 00~10 : 10 Chief of Elementary Education
Opening Remarks Division, Education Department,
New Taipei City
HEF g2z X yegw &
TR R EEKETRY s 231l
BoaAe )/ ALF AP LB Yvonne Li,
10 : 10~11 : 00 . .
Rationale and Planning of the Head of the English Curriculum &
Instruction Center in New Taipei City
Teacher Trainer Program
11:00~12: 00 Group Discussion on Workshop | The Group Leader of Each Professional
Learni it
Presentation Content carning Community
EE N EE
= %
12 : 00~13 : 00 English Curriculum & Instruction
Lunch Break
Consulting Team in New Taipei City
13 : 00~16 : 00 Group Discussion on Workshop The Group Leader of Each Professional

Presentation Content

Learning Community

11




$-x:1107#40 13p (A#7)
Day Two: Friday, Apr. 13, 2018

P R AN LA R
Time Agenda/Workshop Topics Presenter/Organizer
s N
| AT A ' *’?‘FPW%’@ |
8 :30~9: 00 English Curriculum & Instruction
Sign in / Receive Materials Consulting Team in New Taipei City
PR R P NS CRIECER
9:00~12:00 Designing Differentiated Teaching The Group Leader of Each Professional
Activities Learning Community
. EEH
12 : 00~13 : 00 English Curriculum & Instruction

Lunch Break Consulting Team in New Taipei City

13 1 00~16 : 00

EEARE IR £ 12
Josefine Chu
Techniques of Public Speaking Shih Hsin University

o B w3

12




it i = (Attachment 4)

B B 4

Phase Four: Receiving Feedback and Certification

PR 107 # 122 21 p (R8T )
Date: Friday, Dec. 21, 2018

BELRF
Location: To be determined
P R PR S N AFEAEHR
Time Agenda Presenter/Organizer
. EEHEE
j—l
09 : 00~09 : 30 Sion i English Curriculum & Instruction
ign in
8 Consulting Team in New Taipei City
PP EERZERAEFREIER
(&) EEWEE
09 : 30~12 : 30 | Visit English Wonderland or Schools English Curriculum & Instruction
with Unique English Programs Consulting Team in New Taipei City
(Tentative)
.k EE g EW
12 : 30~13 : 30 English Curriculum & Instruction
Lunch Break ) . D
Consulting Team in New Taipei City
FEHEFTRY w 2 E130x
TR S v A T BRET N
. Yvonne Li,
13 :30~14: 20 Survey Feedback Analysis from . .
. Head of the English Curriculum &
Members’ Workshop Presentations ] ) L
Instruction Center in New Taipei City
EEE e T
SRR A ED Liao, Man-Yun,
14 1 20~14 : 50 Handing out Teacher Trainer Chief of Elementary Education
Certificates Division, Education Department,
New Taipei City
e EEgEm
14 : 50~15 : 00 n English Curriculum & Instruction
Coffee/Tea Break . . L
Consulting Team in New Taipei City
PIREH B B LALE D FA
15 :00~16 : 00 Sharing and Passing Down The Group Leader of Each Professional

Experience in Teaching/Presenting

Learning Community
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