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Leadership is the capacity to 

translate vision  into reality (and 

sustain it.

~ Warren G. Bennis
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Students

School 
director 

Principals and 
assistant
principals

Coordi-
nators

Teachers

The key players in Instructional Leadership 



 Create an environment that fosters 
dialogue at all levels. 

“Collective Leadership” is best used in 
referring to the extent of influence that 
organizational members and shareholders 
make decisions in their schools.

Listening:
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Leadership in the School





Empower high-performing teachers to 
make their own decisions. 

 Instructional actions have to do with how 
the teachers carry out the task.

 The actions taken by the principal guide 
and support according to the goal of 
enhancing every student’s success. 
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Empowerment:



Sherwood  Middle School



School Autonomy includes decisions 
relating to different aspects of school 
management. 

The schools encourage both personal 
and academic achievement, challenging 
students to excel in their studies and in 
their personal development.
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Autonomy:



Quincy Elementary School



Language diversity and cultural 
intelligence lend themselves well to 
effective leadership. 

PVCICS uses a "one-way" immersion 
model, using Chinese as the language 
of instruction during a portion of the 
day.
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Leadership in the Classroom

Diversity:



PVCICS



Leaders always engage every member and 
stimulate their motivations to contribute 
their best. 

Teachers must train students to be active 
participants and take ownership and pride
in their learning.
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Engagement:





 A readership crisis is really a leadership crisis. 
An effective reading teacher encourages, 

models, and supports student talk across the 
reading program.

The talk is more of a conversation style than 
an interrogation style.
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Readership:





The ability to exercise control over our 
feelings, thoughts, and behaviors, turns out 
to be a stronger predictor of success in the 
classroom than intelligence, or 
standardized test scores.
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Self regulation:
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Applying Leadership in My Class

Hope& Expectation:
Ample evidence shows that almost all     

students can achieve at high levels if 
they are taught at high levels.

P2P



Peer Teaching

Writing 
Workshop 
Folder





Student interests and strengths are 
important components in student 
success and academic achievement. 

When a child believes he can succeed, 
that motivation translates over into the 
classroom.
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Interest:



Makey Makey piano





Passion& profession:



A leader is one who knows the
way, goes the way, and shows
the way.

~John C. Maxwell
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•Thank you!


