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2017 New Taipei City English Teacher Trainers
Professional Development Plan
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1. Origin

In accordance with the city’s vision to improve the competitiveness of our
students, in 2010 the city began implementing the English Experimental Program.
The goal includes incorporating an additional English class every week by 2013, with
the intention of allowing our students to cultivate a worldview and to intensify the
quality of their English learning at the same time. Achieving these objectives and
improving the quality of our EFL instruction are important, pressing issues, both

extremely relevant at this critical juncture.

Since 2010, the city has designed a series of systematic workshops including
fundamental, beginner, intermediate and advanced levels, as well as Wednesday
afternoon professional development workshops addressing a variety of topics, with
the ultimate goal of helping our English teachers grow professionally, then sustain

that growth.

To cope with the changing needs of this program, we must prepare more
teachers to become workshop presenters, to address these needs as they grow,
through active recruitment of passionate teachers. By utilizing a professional learning
community (PLC) approach, we aim to assist passionate teachers by preparing them
to give teaching demonstrations, creating opportunities for them to observe others’

teaching practices and providing them chances to share ideas with their fellow



teachers. By expanding their participation in professional development we will guide
them to become able presenters at our future training sessions and workshops.
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2. Implementation goals
I. To develop the teacher trainers necessary to guide professional development
workshops for English teachers.
Il. To establish a system that will help English teachers grow professionally and
grant them related recognition and certification for their efforts.
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3. Training Program Organizer
I. Main organizer: The Education Department of New Taipei City Government
IIl. Assisting organizer: English Curriculum & Instruction Consulting Team of New

Taipei City
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4. Qualifications for Registration for this Program
I. Qualifications for Registration
i. Teacher was a member of the English Curriculum & Instruction Consulting
Team in the 2016 school calendar year.
ii. Teacher completed the 2016 training program for teacher trainers. Must have
teacher trainer certificate.
iii. Teacher is a formally certified English teacher, according to New Taipei public



schools’ standards, with a minimum of three years of English teaching
experience in New Taipei City. Teacher must be passionate about learning and
have experience in public speaking or leading study groups. Applicants must
gain the approval of their respective school to join the program, as well as
recommendations from that school.

iv. Teacher is an outstanding foreign teacher who has participated in the English
Wonderland or Bilingual Experimental Curriculum program. Applicants must be
passionate about teaching and willing to share their lesson planning and
teaching experiences with others. Applicants must gain the approval of their
respective school to join the teacher trainer program.

iz~ ’fﬁ’f']ﬁ xR I*

(=) #8BYe 7w BHE Y- FERARES 5§ - HEAEA &
ZrEERER pﬁc’ R R T PR W AR fode R BT T ITE P
BRARGE LB I 106 & BT VEE- FAD BEAY A

HER ¥4 fﬁfé_ﬁﬂi’%\ﬂztu.o PR ARG RS Nk T
EA
(=) ®PERFTRE FIENRE dw%:é‘#% SAe BT T A
BREREFFY 2 G0 BRI TR i v iR -
(z) PEHEFFED 'fﬁ v 1B e 2 ERB fde A ATyRIE 2. R E R
() FERVREFELBEFEN PR 2HAFFTR - FEREHE
FOTHRE AR A M RREES PO T RE T
5. Obligations and Benefits
i. The training is divided into four phases: achieve common ground, presenter
group discussions and workshop preparation, workshop presentation for local
teachers and receiving feedback and certification. Members must participate in
all four phases in order to receive certificates for completing the training
process. Also, members will need to be a presenter in one of the English
teacher training workshops in 2017, receiving an average score of 4.0 or above,
in order to receive the 2017 teacher trainer certificate.

ii. Members having received the teacher trainer certificate will need to cooperate
with the Education Department of New Taipei City to be a presenter for at least
one workshop within three years of their certification, or their certificate will
be revoked.

iii. Members with certificates will receive extra points and permission to
participate in international intensive education training programs conducted by
New Taipei City.

iv. Each member can only obtain a teacher trainer certificate in one’s subject area.
If certificates in other subject areas are needed, one needs to join future

related courses and successfully pass official assessment.
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6. Program Plan and Implementation

Phase One: Achieve Common Ground
This phase mainly consists of getting the presenters together to establish
common ground, participate in a study group, design differentiated teaching
curriculum and discuss English teaching practices.

. Date: The initial meeting takes place over two days: April 13™-April 14", 2017

(Thurs.-Fri.) (For “Group Leaders List” see attachment 1). Workshop April
20"-April 21%, 2017 (Thurs.-Fri.) (For a list of participants see attachment 1; for
timetable see attachment 2)

Location: Lu Jiang Elementary School Research Building, 2" floor- English
Boulevard classrooms 202 & 203 ( No.7, Minzu Rd., Luzhou Dist., New Taipei
City 247, Taiwan (R.0.C.)

Hours and leave: Presenters who participate fully will be granted 11 hours
towards their professional development record. Official leave registration and
substitute teachers will be provided, if necessary, for group members during
the training period.

Il. Phase Two: Presenter Group Discussions and Workshop Preparation

Objective: Through establishing teaching procedures and mutually developing
teaching practices, we will establish a professional learning community to
discuss the topic. The topic of this community discussion is curriculum design
utilizing differentiated teaching strategies.
Study time and place:
1. Presenter group discussion: The main focus will be on
researching and studying the workshop curriculum content.
Three discussions will be held from May 2017 through June 2017,
from 9am to 4pm. The dates and venues for these discussions
will be decided and arranged by each presenter group, then
submitted as official documents by the presenter group.
2. All presenters must participate in the June 27" 2017 meeting
(Tuesday) at Lu Jiang Elementary School, on the 2" floor of the
Research Building in English Boulevard classroom 202.

3. Practice and discuss: Presenter groups will meet to practice their



workshop presentation, allowing group members time to learn
from each other. The discussion will be held on September 13",
2017 (Wed.) from 9am to 4pm. Practice locations will be
delegated by each presenter group.
iii. Hours and leave: Each presenter group will be granted 30 hours toward their
professional development record. Official leave registration and substitute
teacher requests will be provided for members during the training period.

lll. Phase Three: Workshop Presentation for Local Teachers
i. The team leader of each presenter group must coordinate teaching sessions
and serve as an instructor for each Wednesday session of the differentiated
instruction workshop.

ii. The sessions are scheduled from September through December 2017.

iii. The sessions will be held by schools appointed by the Education Department of
the New Taipei City government.

iv. Itis agreed that presenters can take statutory leave and be provided with
substitute teachers, if necessary, when participating in this Teacher Trainer
program. The topic discussed and presented in each workshop must maintain
the focus of differentiated instruction. Participants will be notified of the
workshop dates and place by official documents.

IV.Phase Four: Receiving Feedback and Certification
i. Objective: To provide qualitative and quantitative feedback collected through
workshop participant questionnaires. Presenters may have more opportunities
to share and exchange ideas and experiences by conducting a school trip to
meet with other teachers.

ii. Tentatively, this trip is scheduled for December 18th, 2017.

iii. The date and location of the trip have not yet been confirmed.

iv. See attachment 3 for Program Plan.

v. Hours and leave: The Department of Education will grant presenters 6 hours
towards their professional development records for this trip. Official leave
registrations and substitute teacher requests will be provided, if necessary, for
presenters during this training period.
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7. Anticipated Effects

I.  Raising our English teachers’ awareness of best teaching practices and assuring
their professional teaching quality.

[I.  Building up English teacher’s knowledge and understanding of curriculum
guidelines and establishing foundations for upgrading English teaching activities.

Ill.  Establishing English education professional learning communities (PLC’s) and

promoting sustainable communication systems between teachers.
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8. Budget source:
The budget needed for this program is supplied by related programs under the
Elementary English Teaching Task Force, Education Department of New Taipei City
for the 2017 school calendar year.
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9. The program will be carried out after official government approval;
government approval will also be necessary for any program revisions.



%1% - Attachment 1

a7 106 # B % = Hpaw

FT LN

Participants’ List
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1 FFET FE TR HEEERFA
2 FREESC HE TTIElE /)N

3 MUE S FHEE/ N

4 PREE . F1E AEHrEL/ N

5 Migta 4 SPEED/N

6 Julie Lattka L BTN

7 B4 L SREEAN HEEERA
8 SRIEE L FHPRER/ N

9 &S HE FH=E

10 R L K FIER )N HEEERFA
11 EIEE S S Hr I E /N

12 MEE S RN /)N

13 SEE ZEm | AN

14 James Wax LT TR

15 fEEE LU TR )N HEFERA
16 Ji B LU MR/

17 G i HEm | EOME N

18 Willel\r/lnir(]:nh;;tiaan it ST

19 SR F1E THZED N HEEERFA
20 BHIESC S HrzEE/ N

21 Peter Cicco S JEARER/ N

22 ST I=Eay LU SEFER N HEFERA
23 CEUE LU PRGN

24 Ep= ZEN | FSUEDN

25 Jessica lanniciello S BTE)N

26 PREETT S SE:EWN

27 iH#E S FESHEL /N
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Phase One: Achieve Common Grounds (Training Schedules)
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Day One -- Date : 2017 April 20" (Thursday)

o EER AL/
Time Agenda/Workshop Topics Presenter/Organizer
EEN R
WI ) ARBFR English Curriculum &
09 : 30~10:00 Instruction C It
Sign in/ Receive Materials nstruction Lonsuiting
Team in New Taipei City
Rl &4 T4LEFE
Gong, Dong-Sheng,
Chief of Education
Department
£ R for Elementary Education
10 : 00~10:10 in New Taipei City
Opening Remarks % L] Mg 4 RE
Dr. Handsome Chen,
Principal of
Lu Jiang Elementary
School
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B3 2ge A Yvonne Li,
10 : 10~11:00 Head of the Enelish
Planning New Taipei City €ad of the Englis
h ) Curriculum & Instruction
Teacher Trainer Program Center in New Taipei City
EESER ML
11 : 00~11:20 | Introducing Differentiated mov L @ A
r b opp
Instruction kP ek
] Jenny Lu,
B4R R1E Ex-member of Central
11 : 20~12:00 | Observing Differentiated | English Consulting Group
Instruction
12 : 00~13:00 = % Lunch




13 1 00~15 : 00
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Discussion-Differentiated

Instruction Examples
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Jenny Lu,
Ex-member of Central
English Consulting Group

15 00~15 10

* 4z | ik 4 Coffee Break

15 10~16 : 00
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iR
Challenges of
Implementing

Differentiated Instructions

Strategies
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Jenny Lu,
Ex-member of Central
English Consulting Group
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Day Two -- Date : 2017 April 21** (Friday)
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Time Agenda/Workshop Topics Presenter/Organizer
I ) AEBTHR English Curriculum &
8 :30~9:00 Instruction C It
Sign in / Receive Materials nstruction Lonsulting
Team in New Taipei City
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9:00~12: 00 Differentiated Instruction Jenny Lu,

Classroom Management
and Assessment

Ex-member of Central

English Consulting Group
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= % English Curriculum &
12 : 00~13 : 00 | ion C Iti
Lunch Time nstruction Consulting
Team in New Taipei City
LALF P
ANGD = The team leader in each

13 1 00~16 - 00

PLC Group Discussion

professional learning
community
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Phase Four: Receiving Feedback and Certification
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Date : 2017 December 18" Monday (Tentative)

8L 0 H.F ¢ Location : To be determined
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Time Agenda Presenter/Organizer
5] #
09 : 00~09 : 30 o . . English Curriculum & Instruction
Sign in/Registration . . .
Consulting Team in New Taipei City
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09 :30~12: 30 _ English Curriculum & Instruction
English Programs Consulting Team in New Taipei Cit
(Tentative) 8 P Y
12 : 30~13 : 30 = % Lunch
BiLR [ EEY
R Ew AR Lo 47 e AP NETE
13 1 30~14 : 20 Survey Feedba'ck Analysis Yvonhe Li, .
from Members’ Workshop | Head of the English Curriculum &
Presentation Instruction Center in New Taipei
City
A %7
. BAAPE
kil Gon}— Don 7f-Shen
14 : 20~14 : 50 Handing out Teacher _ & , & &
) " Chief of Education Department
Trainer Certificates .
for Elementary Education in New
Taipei City
14 : 50~15 : 00 % 4c Coffee Break
20 smoEh A 5 e Th Ll
aring and Passing Down
15 : 00~16 : 00 : _ .g The team leader in each
Experience in rofessional learning communit
Teaching/Presenting P 8 Y
16 : 00~ Eﬁﬁﬁf Certification Ceremony Ends




