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External Evaluation for Bilingual Teachers

The reasoning for this evaluation can be found in the contract in section 4.2,
“External observation will also be conducted at least once every academic year
by the personnel assigned by the Education Department of New Taipei City.”
Evaluations will occur in May, 2023.

Observers will be present for one entire class and will give feedback during the
class period directly following the observed lesson.

Feedback will be given orally during the feedback session, but teachers will also
receive written feedback at a later date. Teachers will be compensated for 1 hour
overtime if the feedback session exceeds 12:00 pm.

Observers will use the evaluation rubric found in Appendix E in the contract.
This evaluation makes up 30% of the total evaluation score a teacher will receive
and will affect the teacher’s evaluation bonus.

The total score for the external evaluation will be submitted to the teacher’s
respective school. External evaluations will take up 30%, bimonthly evaluations
by the school will take up 60%, while attendance, attitude, and overall
performance for participating in seminars/workshops/conferences/winter and
summer bilingual camps organized by the New Taipei City Government
(including the New Taipei City English Education Resource Center) will take up
10% of the total score.

A score of 90 points or higher will receive the added benefit of one additional
annual leave day to be used within the contract year.

A lesson plan must be submitted ten days before the evaluations to the New
Taipei City English Education Resource Center. Teacher’s respective schools

may request the lesson plans earlier.
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External Evaluation for Wonderland Teachers

® The reasoning for this evaluation can be found in the contract in section 4.2,
“External observation will also be conducted at least once every academic year
by the personnel assigned by the Education Department of New Taipei City.”

e Evaluations will occur in May, 2023.

e Observers will be present for one entire class and will give feedback during the
class period directly following the observed lesson.

e Feedback will be given orally during the feedback session, but teachers will also
receive written feedback at a later date. Teachers will be compensated for 1 hour
overtime if the feedback session exceeds 12:00 pm.

® Observers will use the evaluation rubric found in Appendix E in the contract.

e This evaluation makes up 30% of the total evaluation score a teacher will receive
and will affect the teacher’s evaluation bonus.

e The score for the external evaluation will be submitted to the teacher’s respective
school. External evaluations will take up 30%, bimonthly evaluations by the
school will take up 70% of the total score.

e A score of 90 points or higher will receive the added benefit of one additional
annual leave day to be used within the contract year.

® A lesson plan must be submitted ten days before the evaluations to the New
Taipei City English Education Resource Center. Teacher’s respective schools

may request the lesson plans earlier.
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External Evaluation for TFETP Teachers

® The reasoning for this evaluation can be found in the contract in section 4.2,
“External observation will also be conducted at least once every semester by the
personnel assigned by the Education Department of New Taipei City.”

e Evaluations for the spring semester will occur in May, 2023.

e Observers will be present for one entire class and will give feedback during the
class period directly following the observed lesson.

e Feedback will be given orally during the feedback session, but teachers will also
receive written feedback at a later date. Teachers will be compensated for 1 hour
overtime if the feedback session exceeds 12:00 pm.

® Observers will use the evaluation rubric found in Appendix E in the contract.

e The score for the external evaluation will be submitted to the teacher’s respective
school. This evaluation makes up 30% of the total evaluation score a teacher will
receive and will affect the teacher’s evaluation bonus.

® The score for the external evaluation will be submitted to the teacher’s respective
school. External evaluations will take up 30%, bimonthly evaluations by the
school will take up 70% of the total score.

® A lesson plan must be submitted ten days before the evaluations to the New
Taipei City English Education Resource Center. Teacher’s respective schools

may request the lesson plans earlier.
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New Taipei City Elementary School CLIL Program

4 »5 & '%(Grade Level) : Grade
H ~ ¢ #(Name of the Unit) :
i, & $c(Length of the Unit) :

%t —‘F? (Lesson Designer) :
¥4 I @ EF (Co-Teacher) :

* H A% 372 4 (Unit Overview: Rationale and Philosophy)

* 5 < &K P 1% (Learning Objectives for This Unit)
B % 4 3 (Learning Performance) :

[nglish]

Insert indicators here

gV L
(Essential Learning | & % M % (Learning Content) :
Focuses) English

Insert indicators here

p % Content (New knowledge, skills and understanding)

Corresponding lesson

Insert goals here Insert lesson #




24t Cognition (High-order thinking skills, problem-solving, challenges and reflection)

Insert goals here

# i Communication (What and how)

Language of Learning (Key vocabulary — content-obligatory)

Insert vocabulary here

Language for learning (Functional language e.g. language while learners participate in the lesson — thinking skills)

Insert language here

Language through learning (Language progression, practice and extension — emerging language)

Insert activities here

< i Culture (Awareness of self and other, identity, citizenship, and pluricultural understanding)

Insert goals here




53K 3 1 % - &3 (Lesson 1)

i 9 0 B
(Number of Activity)

PR
(Time)

rE > 5 VS LN
(Work Form) (Activity)

KM TR
(Materials)

#A2HE » (Lead-in/Warm-up)

& N % (Core Part)

|

i % (Closure)

Z#: %3 ¢ 5 - &3k (Lesson 2)

(-FE fh hlE." ,E'g,
(Number of Activity)

P
(Time)

EL Sl Pl SN
(Work Form) (Activity)

KH TR
(Materials)

#A2 ¥ » (Lead-in/Warm-up)

£ N % (Core Part)

|-




& 2 (Closure)

CEE

(Assessments)

FEFE R
(Reflections)
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AT B B 3 RFBHR
New Taipei City Elementary School English Lesson Plan
¥ 714 w3t
(Unit Theme) (Course Designer)
w5 KEER
(Gr‘a de Level) (Course Duration
and Time)

RPRL
(Unit Overview:
Rationale and
Philosophy)

FY P&
(Learning Objectives)

% — &3 (Lesson 1)

=.
RE i wr | KITR | ymiey
(Teaching Procedure) (Time) ﬁ/lz{ae Crials% (Assessment)

Warm-Up

Presentation




KE TR

LS AT aldd . xE
(Teaching Procedure) (Time) (Teachlng (Assessment)
Materials)
Practice
Production
Wrap-Up
% = &3 (Lesson 2)
v x‘-
T 323 3 (ﬁicﬁig yg =
(Teaching Procedure) (Time) Materials) (Assessment)
Warm-Up

Presentation

Practice

Production

Wrap-Up

ek B Y H & %4 F 4 (Appendix: Worksheets or References)
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Classroom Observation Feedback and External Evaluation Form

School:

4 1% /Scoring Rubric:

1 =% / Detrimental to the lesson, students or program.

Teacher:

2 =4 / Negatively affects a significant portion of the lesson, students or program.

3 =¥ /Satisfactory, although some changes are definitely needed.

4 =%/ Strong, although minor changes can yield improvement.

5 =i/ Exemplary, although minor changes may yield improvement. A “5” is not perfect,

it simply reflects a high level of professionalism and care.

v £ 78 B /Item

W f%‘:}ﬂ 1% /Index

£ & ¥ 78 /Suggestions

-~ FHER
BR3P
Preparation
and Design

lpahk s ~iTEER
Teaching material collection,
analysis and selection.

2KREPN FREM R
Lesson contents are complete and
concise.

B E R T H A A gpes

Y&
Lesson contents are both
appropriate and practical,
well connected to the unit theme.

AEFEBFE S BHERKE
Lesson plan is composed clearly
and well structured.

B.A ST B~ gk gt SR
Instruction is given in a logical
sequence, resulting in clear student
understanding.

6.7 e84 w4 gk TEBY
i3
Lesson meets the varied needs of
learners and takes individual
differences into consideration.

15 EREFR
The teacher adjusts his/her

teaching time according to the needs
of the classroom. (Time management)

oo gn

o gn

o gn

o gn

( /35)x100=

80% 1 + % ix/Over
80% is desirable.

S KEF 2
ES et
Use of
Technique
S

8.1+ & KH LT
Teaching techniques are effective
in delivering specific material.
Qi g * » § ~
Teacher utilizes appropriate and
diverse techniques.
100022 F2ARFEMBA RN A T3
%

oo gdn

oo gdn

oo gdn

( /30) x100=

80% 1 + % ix/Over
80% 1is desirable.




Teacher pays attention to prepare
students’ four basic language
skills: reading, writing, speaking
and listening.

1.6 83 4 4 ehd i3
Teacher creates a cooperative
learning atmosphere.

12.8 2 v ¥ 2 5 » R3]
Teacher uses well-organized
assignments to maximize students’
learning.

13F > 23 ¥ RE RS
Teacher establishes good
classroom rules and procedures.

OooobOo

OooobOo

OooobOo

ZCRKRERFF
Teaching
Activities

1450 % * KE W 5§
Teacher makes good use of
teaching props to assist the
teaching.

5.5 >N kg2 2 FAARES 2
& &
Teaching methods meet the diverse
needs of his/her students.

16. %8 it 2 #5 %
Teaching activities are engaging.

17 %FF i 5 %7 F2 HF2 53
B TR EMSRE S S
#h
Teacher uses praise and
compliments to encourage students
appropriately, finding or creating
opportunities allowing for lower-
ability students to garner praise.

18t kEFH G ERKE B
Teaching environment
arrangement complements
educational activities.

1982 By F#F Efte 248k
K
Teaching activities encourage
student engagement and
enthusiasm.

2058 £ 8V ¥R F A
Teacher creates a classroom
atmosphere conducive to learning.

oo gn

oo gn

o
o

o gn

oo gdn

oo gdn

( /35)x100=

80%14 + i &E/Over
80% is desirable.

Teacher

2Lk g ~FE2ER
Teacher’s pronunciation, volume
and speaking rate.

RAFTFEE 0 B EEFR
o
Teacher uses proper vocabulary
when teaching, using mainly
English.

23REFFRR T 2 2

g

oo gdn

OO0

( /40) x100=

80%14 + i &E/Over
80% is desirable.




Teacher uses proper grammar
when teaching.

24 %cEF L iET 1 KE Dogon
Teacher uses clear handwriting and
proper punctuation when teaching.

25.4cFF AR oG E HEEEEEENE
Teacher provides students with
clear and organized instruction.

26. %8 # ik OO0
Teaching enthusiasm.
213 B RAr g A CDoooo

Teacher is friendly and accepting
of all students.

28K A iR %
Teacher maintains a professional
appearance and attitude.

oo gn

T kRS | 290 R RERY AR OOOOg |(/25 x100=
Co-teaching Co-teaching design clearly defines

and demonstrates the roles of both 80%m + & #/Over
the NST and CT. 80% is desirable.
Instruction and procedures are
fluid between NST and CT during
co-teaching.

Slicerv frpe £ EAF 0 » i HEEEEERE
REFE
NST works effectively with CT to
repeat and/or reinforce material,
when necessary.

N BHFRANWE L
d ¢ EFenpier > RE AP %T?%g
r
NST and CT can utilize simple
words or body movements to help
students understand the teaching
contents.

B oAy FYRRE ik HEEREEEEE
F 40 TR EEAR
NST cooperates with CT to
effectively utilize classroom
management and create a
supportive, safe, engaging learning
environment.

o gn

AT E FORL I & % EF (% Co-teacher of Class is:

[] % iz & % 3% %7 /A Qualified English Teacher

[] #3223 3% & EF /A Substitute English Teacher

[ ] — 4% ¥ £7 /A Homeroom Teacher

[] # # /Others (3#3LP /Please specify.)

& & %L/Comments or Suggestions:

e




p #p /Date: ;J‘—g:"'ﬁ /Evaluator: 78 P 4c %4, $5/Average Score 1 ()

[ % :x/Notes] :

A4 58 &3 ]l=d “hBITFEARABED - AHRF THREPR FHEET S - o
YRR A IR E R E60% 0 A B AR A B E30% 0 2 KT b (FATA EEKE TR
) TRPRLFEY /L RY/ER/ARAEFFENN B ARAZ FWMAREI0% 0 FL LB
22 % 2_ ik gy o /This form is used for an external evaluation. NST will be evaluated by the personnel
assigned by the Education Department of New Taipei City, at least once every year. The result of the
evaluation will take up 30% of the total score, while attendance, attitudes, and overall performance
in participating in seminars/workshops/conferences/winter and summer bilingual camps organized
by the New Taipei City Government (including the New Taipei City English Education Resource
Center) will take up 10 % of the total score, and evaluation from the school will take up 60%.

QRS Rk > B ERsc L E R > PGS EF R g & v B w4 o /A meeting should
be scheduled with the NST after class observation for feedback.

3. EB BB AGERA)LS ) FAm R Y w,ﬁ; MU B A (R )ITE e A s T L gt
ek B e dofTIE AR S324 0 B A 5404 0 BH 24 5 (32/40)x100=80 - / There are five
scales in each item. 5 is the highest (full) mark for each one. The subtotal of each category divided
by the highest total (full mark) of that category will come up with a percentage. That percentage is
the result of that category. Ex: the subtotal of the category is 32, the full mark for that category is 40.
The percentage will be (32/40)x100=80.




st %6 :

iR

RizEB—KEi=F1

KR ()

Classroom Observation Feedback and External Evaluation Form

School:
3* 4 #& % /Scoring Rubric:

1 =% / Detrimental to the lesson, students or program.

Teacher:

2 =4 / Negatively affects a significant portion of the lesson, students or program.

3 =¥ /Satisfactory, although some changes are definitely needed.

4 =2/ Strong, although minor changes can yield improvement.

5 =g/ Exemplary, although minor changes may yield improvement. A “5” is not perfect, it simply

reflects a high level of professionalism and care.

¥ AR TR P
/Item

W f%‘:}p 1% /Index

¥ 48 % % /Result
54321

£ & ¥ 78 /Suggestions

-~ FHER
e
Preparation
and Design

L ad ~ #1782 EH
Teaching material collection,
analysis and selection.

2FFNFREP R
Lesson contents are complete
and concise.

B3P FRFF Y I E A A

0P s

Lesson contents are both

appropriate and practical,

well connected to the unit

theme.
dFEEBF L BERE

Lesson plan is composed

clearly and well structured.

S EEAVE R~ R B
Instruction is given in a
logical sequence, resulting in
clear student understanding.

6. F 4w+ g T2

Fwz R
Lesson meets the varied
needs of learners and takes
individual differences into
consideration.

15 ERERRE
The teacher adjusts his/her
teaching time according to
the needs of the classroom
(Time management).

oot

oot

oot

oot

oot

oo

oot

( /35) x100=

80% 12+ % iE/Over 80%
is desirable.

o REC2

Wi

Use of
Techniques

8.1 & JHILT
Teaching techniques are
effective in delivering
specific material.

oot

( /25) x100=

80%r4 + % i /Over 80%
is desirable.




Qg FE* ¥ 5 2
Teacher utilizes appropriate
and diverse techniques.

102 F2HAFRA SN A
S &

Teacher pays attention to
prepare students’ four basic
language skills: reading,
writing, speaking and
listening.

11.E T8 ¥ § 3 chy @
Teacher creates a cooperative
learning atmosphere.

12 2 A4 enge 3 ¥ RE AR
Teacher establishes good
classroom rules and
procedures.

oot

Ooood

Ooood

oogn

= REFE
Teaching
Activities

13.5 8 * wE et xH
Teacher makes good use of
teaching props to assist the
teaching.

14 RKE >\ Bgs 2 FARAEY
EAEEN- A
Teaching methods meet the
diverse needs of his/her
students.

15. 55 584 & 5%

Teaching activities are
engaging.

16.7cFF i i 5 %5 B2 gz &
Hoop o T B R R E 4
SEalzzl X
Teacher uses praise and
compliments to encourage
students appropriately,
finding or creating
opportunities allowing for
lower-ability students to
garner praise.

17 &EKFEHTERE NS
Teaching environment
arrangement complements
educational activities.

IBEAEY FHF itk &
AR
Teaching activities encourage
student engagement and
enthusiasm.

1948 & 8 Y kR A
Teacher creates a classroom
atmosphere conducive to
learning.

oot

oot

oot

oot

oo

oot

oot

( /35) x100=

80%14 + % iE/Over 80%
is desirable.




~

205k - B2 @A OO0 | (/40) x100=
Teacher’s pronunciation, }

volume and speaking rate. 80% 1 + & i /Over 80%
210 %k Fif g > T EM®E g is desirable.

Teacher uses proper
vocabulary when teaching,

using mainly English.
RFFFRFFR T v 2y HpEpEREEE
Teacher uses proper grammar
when teaching.

23k FFAE E i B HEEEEREEE
Teacher uses clear
handwriting and proper
punctuation when teaching.
24 FCFF Ry IR OOoO0O0OQ
Teacher provides students
with clear and organized

instruction.
258 £k OO0gond

Teaching enthusiasm.

267 F B ARAE T A O OO OO
Teacher is friendly and
accepting of all students.

274 H & 2 oot

Teacher maintains a
professional appearance and
attitude.

= & & %/Comments or Suggestions:

T~ FFF
Teacher

p # /Date: ;Iij',’:‘ﬁ /Evaluator: Jg P 4e 4% T #5/Average Score 1 ()

[ # zi/Notes] :
A2 58 ET V15 FHTEBMABLED c AB¥A THRA DM EHET S - % 2228 5 H RS

FiET0% » * R AR A B 1630% 0 1T 5 £ B2 F 2 ik o /This form is used for an external evaluation. NST will
be evaluated by the personnel assigned by the Education Department of New Taipei City, at least once every year. The

result of the evaluation will take up 30% of the total score, while evaluation from the school will take up 70%.
QEARISFE R > FF B L I > F A S G 2 v B v 4F o /A meeting should be scheduled with
the NST after class observation for feedback.
3EF B G A(GRA)ES A A AERNS “,f? VLB R A GRA)ATE AL A o T L L 4 IF A B o derit
S L3240 e 5404 0 BIHE 24 5 (32/40)x100=80  / There are five scales in each item. 5 is the highest (full)
mark for each one. The subtotal of each category divided by the highest total (full mark) of that category will come up
with a percentage. That percentage is the result of that category. Ex: the subtotal of the category is 32, the full mark for

that category is 40. The percentage will be (32/40)x100=_80.



T KR L SERER-KETEL
rEEEL (PR
Classroom Observation Feedback and External Evaluation Form

School: Teacher:
4 4 8 /Scoring Rubric:
1 =7/ Detrimental to the lesson, students or program.

2 =4 / Negatively affects a significant portion of the lesson, students or program.

3 =7 /Satisfactory, although some changes are definitely needed.

4 =%/ Strong, although minor changes can yield improvement.

5 =&/ Exemplary, although minor changes may yield improvement. A “5” is not perfect, it simply
reflects a high level of professionalism and care.

W AR TR P /Result

/Item

¥ 4% 45 1%/Index £ 3 ¥ 78 /Suggestions

* Ex
5 4 3 2 1
LErHa g ~ ~reEH OO 00 | (/35)x%100=
Teaching material collection,
analysis and selection. 80% 2 + % i /Over 80%

2KENFAEP I OO0 000 is desirable.
Lesson contents are complete
and concise.

BRhFEFFrLEE A L1 OO O O

ARl
Lesson contents are both
appropriate and practical,
well connected to the unit
theme.

AFEFEKBFRE S SHRE OO0 00O

-~ RMER Lesson plan is composed

Bkt clearly and well structured.
Preparation | 5.4 8k 8 A~ 4k 27 SR Ooobn
and Design Instruction is given in a

logical sequence, resulting in
clear student understanding.
6.HEFAnt Bz R TE OJoOooon

Fwz R

Lesson meets the varied
needs of learners and takes
individual differences into
consideration.

7.4 B %S prR OO0 00O
The teacher adjusts his/her
teaching time according to
the needs of the classroom.
(Time management)

8.7 & KMHILTF OO 00 | (/30)x100=
R (5 St Teaching techniques are
Bty effective in delivering 80%r4 + % i&/Over 80%

Use of specific material. is desirable.
Techniques | & # 5 &™* 2 5 ~ oot

Teacher utilizes appropriate




and diverse techniques.

1012 F2RFAABA RN
i &

Teacher pays attention to
prepare students’ four basic
language skills: reading,
writing, speaking and
listening.

116158 % 5 4 ¥ &
Teacher creates a
cooperative learning
atmosphere.

12.8 2 iv¥ 2 5 »313)]
Teacher uses well-organized
assignments to maximize
students’ learning.

1322 = adFehicz ¥ LB RA
Teacher establishes good
classroom rules and
procedures.

oo gdn

oogn

Oooobn

oogn

= KEE
#%
Teaching
Activities

14508 * K E W RE
Teacher makes good use of
teaching props to assist the
teaching.

5.HKE >N E: 2 FAERE
EAESN- A
Teaching methods meet the
diverse needs of his/her
students.

16. %08 v d 2 &5 3
Teaching activities are
engaging.

1T kiFiif 5 07 8222
Hop o THREM SR E 2
Ealzxi X
Teacher uses praise and
compliments to encourage
students appropriately,
finding or creating
opportunities allowing for
lower-ability students to
garner praise.

1BpéerFEdmE RKEFE
Teaching environment
arrangement complements
educational activities.

1984 89 565 fuftis @
AB R
Teaching activities
encourage student
engagement and enthusiasm.

20 &Y HEF 5
Teacher creates a classroom

atmosphere conducive to
learning.

oo

oo gn

oo

oo gn

oo gn

oo gn

oo gn

( /35) x100=

80%12 F % iE/Over 80%
is desirable.




Teacher

. xFFHEE ~FEFER
Teacher’s pronunciation,
volume and speaking rate.

Ry FEE o T EEHE
Teacher uses proper
vocabulary when teaching,
using mainly English.

R M L
Teacher uses proper
grammar when teaching.

205k & iE LA K
Teacher uses clear
handwriting and proper
punctuation when teaching.

25. FEF R oy iR
Teacher provides students
with clear and organized
instruction.

26. 35 £ n
Teaching enthusiasm.

Q. RKERRIHT A
Teacher is friendly and
accepting of all students.

280 A ik £
Teacher maintains a
professional appearance and
attitude.

oo gdn

Oooobn

Oooobn

oogn

Oooobn

oo gn
oo gn

oo

( /40) x100=

80%:2 + % £ /Over 80%

— 0

is desirable.

I~k K
% Co-
teaching

VAR LR S Gl
Co-teaching design clearly
defines and demonstrates the
roles of both the NST and
CT.

30.& ¢ EF L I H AR 0
Instruction and procedures
are fluid between NST and
CT during co-teaching.

lac &Y pFR & EAFRE » U
ENA S B
NST works effectively with
CT to repeat and/or reinforce
material, when necessary.

2. BHIZR AWM E
oo fEd P pFanpies o R
APERENF
NST and CT can utilize
simple words or body
movements to help students
understand the teaching
contents.

3.4 fF-Ae g F Y RBE L
bdkF Ao TEPFEEAR

NST cooperates with CT to
effectively utilize classroom
management and create a
supportive, safe, engaging

learning environment.

oo

oo gn

oo gn

oo gn

oo gn

( /25) x100=

80%:r: + % E/Over 80%

—_ 0

is desirable.




*FI(_ E FT)R I % E kT (2 Co-teacher of Class is:

[ ] % iz & $ 23 %5 /A Qualified English Teacher
[ ] 32 3® 3 %+ /A Substitute English Teacher
[ ] - 43 ¢#/A Homeroom Teacher

L]

# s /Others (331 /Please specify.)

s & & 2 /Comments or Suggestions:

p #p/Date: =¥ [Evaluator: 78 P 4e %4, 5/Average Score ¢ ()

[ # :x/Notes]
1AZEZEHT S1Rd PRI FEPARABER o AR#T THREAPR ZEHPI V- > TEELFRRE
RET0% » & kAl 4 B 1630% > 1% 5 £ B F 2 k4 o [This form is used for an external evaluation. NST will

be evaluated by the personnel assigned by the Education Department of New Taipei City, at least once every semester.
The result of the evaluation will take up 30% of the total score, and evaluation from the school will take up 70%.
2GS R R > Fp EMec L E95 0 LS MR 6 & ¢ g w 4R o /A meeting should be scheduled with
the NST after class observation for feedback.
3 EFehd§ A (BA)55 FAAERSY “,f YE B A ()T U At o T G g X I A i o el
B 5324 0 kA 2404 0 P H = 4 5 (32/40)x100=80 - / There are five scales in each item. 5 is the highest
(full) mark for each one. The subtotal of each category divided by the highest total (full mark) of that category will

come up with a percentage. That percentage is the result of that category. Ex: the subtotal of the category is 32, the full
mark for that category is 40. The percentage will be (32/40)x100=80.



