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2026 Fall Semester ELTA School Visits

The objectives for these school visits are to ensure that part-time English
Language Teaching Assistants (ELTAS) currently teaching for the program are
acclimating to their workplace with support from their co-teachers and assigned
schools administration staff.

The class observations and feedback will verify the ELTA’s understanding and
implementation of their roles and their potential need for teaching resources and/or
training. These school visits will help the New Taipei City Department of Education
better understand and assist the ELTAs and/or schools in achieving their desired

workplace goals.

Procedure:

1. New Taipei City Department of Education and New Taipei City English
Education Resource Center (EERC) will schedule the school visit at a time based
on the ELTA’s class schedule and inform both the ELTA and the school in
advance.

2. During the school visit, the educational consultants from the EERC will do the
class observation first and have a short one-on-one interview (30 mins) with the
ELTA afterward. The interview will consist of questions regarding their teaching
experience and any concerns or feedback about their assigned school and the
ELTA program. The interview time will be calculated as one session and the
service fee is NT$405.

3. Since the North Center aims to set a standard for ELTA-local teacher co-teaching

and develop reference materials for ELTA internal training, the EERC will record
7



entire classes on video. The footage will solely be shared with the North Center,

kept confidential, and students’ faces will be blurred.

If any concerns arise from the school visit, the EERC will coordinate with the

New Taipei City Department of Education:

(1) To find the most effective way to assist the ELTA and/or the school with their
concerns and/or needs, which could include a scheduled in-person meeting at
the ELTA and the school’s convenience during school working hours.

(2) Provide guidelines for the ELTA to direct them in fulfilling their role as a

language exchange partner and promoting English use in authentic contexts.
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2026 Fall Semester ELTA Online Workshop

The objectives for the online workshop are to provide opportunities for

part-time English Language Teaching Assistants (ELTAS) to reflect on their teaching

experiences and present useful strategies by experienced teachers to address their

concerns. The focus of the workshop will assist ELTAs in understanding how to

promote English use among students and to create an opportunity for ELTAS to learn

from the EERC and one another.

<> Workshop Information:

No. Date Time Presenters Content Google Meet Link
Thursday,
1| November 5, 2026
Mr. Dwight Kilborn - )
Wednesday, 2:00~3:00 ELTA Learning Portal | https://meet.google.
2 ) Mr. Brandon Johnson ) _
November 11%, 2026 p.m. and Skill Exchange com/qgdi-avnu-pwx
Tuesday,
3

November 17, 2026

<~ Please note that:

* Interested ELTASs should register via the Google Form by Friday, October

23rd’

2026,

using  the

following

link for

registration

(https://reurl.cc/WzW4RYy). Please choose only one session. To ensure the

quality of our group discussions, full participation is required. Please refrain

from signing up if you cannot attend the entire session.




ELTAs who participate fully in a workshop will receive an electronic
certificate of completion sent to their email address. Those who do not
participate fully will not be awarded a certificate.

To support individual academic demands and ensure sufficient time for the
preparation and delivery of ELTA role assignments, workshop attendance is
recommended but not mandatory. If training sessions overlap with
scheduled service hours, please prioritize your university class schedule.
Classes must not be sacrificed to attend training.

ELTASs who successfully meet the attendance requirements for a scheduled
training workshop are remunerated the standard NT$405 stipend by the
English Education Resource Center (EERC) for their time and participation
based on the hourly pay rate.

Each ELTA online workshop meeting is one hour and requires working
headphones, microphone, and camera for participation in the workshop.
Failure to turn on the microphone and webcam for speaking and
participation will result in the forfeiture of the training stipend and will not

be awarded a certificate.
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